
FREE  GUIDE

Your AI Team

How to set up AI agents that work toward the outcomes you want in your

business, without learning the techie stuff.

By Eric Beer · Entrepreneur, 20+ years in marketing, runs his own business with an AI team

Most people try to learn AI one tool at a time. That's why it feels like drinking from a fire hose.

Business owners don't need to become technical. You need a team that knows what result you want and keeps

working until it gets there. That's what this guide sets up. Here's the shape of it:

YOU Decisions only you should make

OUTCOMES Get leads Follow up Close sales Deliver …

EACH  ONE AI manager → Agent: one job → Agent: one job → Agent: one job →

Outcome done

The manager owns the result. The agents each do one job and pass their work to the next. When they need a decision, they

come to you.

1 Write down your outcomes, not your tasks

Don't start with "I need help with emails." Start with the results your business runs on. Most businesses land on

5 to 8, for example:

Get seen (content and presence)

Get leads

Follow up with leads

Turn leads into customers

Deliver what you sold

Get reviews and referrals

Bring customers back

Pick the one that's costing you the most time or money right now. You'll build that team first.
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2 Give the outcome a manager

The manager is one AI agent whose only job is the result. It doesn't do the work. It hands out the work, checks

it, and reports to you.

COPY  THIS  IN  TO  CREATE  YOUR  MANAGER

You are the manager for this outcome in my business: [the outcome].

My business helps [who] with [what].

Done looks like: [a number or result, e.g. 20 booked calls a month].

Break this outcome into the smallest steps, one job per step, in the order they happen. For each step, tell me

what goes in, what comes out, and how we know it's done. Then tell me which decisions you'd need from me.

3 Give every agent one job

Take the steps your manager wrote and turn each one into an agent. One agent, one job. When an agent tries to

do five things, it does all five badly. Write each one a job card:

JOB  CARD  (ONE  PER  AGENT )

Job: [one sentence]

Gets from: [the agent or person before it]

Delivers: [exactly what it hands over]

Done when: [how it knows the job is finished]

Hands to: [the next agent]

Never does: [anything outside its job]

Line them up so each agent's output is the next agent's input. That chain is your team.

4 Give the team your business brain

Agents are only as good as what they know about you. Put this in one place every agent can read:

Who you serve and what they're struggling with

Your offers and prices

How you talk (paste 3 emails or posts you wrote)

Your rules: what you never say, never promise, never do

Write it once. Every agent uses it every time. This is what makes the work sound like you, not like a robot.
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5 Decide what comes to you

You're not the manager anymore, so you need clear rules for when the team stops and asks. Start strict and

loosen up as you trust them.

The team decides

Drafts, research, organizing, follow-up reminders, first versions of anything.

It comes to you

Anything that spends money, sends to a customer, publishes in public, or changes a price.

6 Let them reach you where you already are

Have the manager send updates and questions to wherever you'll actually see them: Slack, Telegram, a text,

even a phone call. A good update is three lines: what got done, what's next, and the one decision it needs from

you. You answer, and they go right back to work.

7 Start with one team, then add the next

Run your first outcome team for one week. Fix the job cards where it got stuck. When it's running without you,

start the next outcome. Don't build all of them at once.

The tools matter less than the structure. You can start inside ChatGPT or Claude with one project per agent, and

connect them later as you get comfortable. Stuck? Tell your manager: "Explain it like I'm 10 and tell me the one

thing to do next."

Want the agents handed to you?

I'm opening a community where I give you ready-made AI agents for your business, plus live calls to help

you put them to work. It's coming soon, and the waitlist gets a founding-member price.

I'll also send you one short email a day with what I'm building and what's working. Hit reply and tell me

which outcome you're starting with. I read these.

Eric
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