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The Al System Starter Kit

3 prompts that turn Al from a search box into a system for your

business.

By Eric Beer - Entrepreneur, 20+ years in marketing, builds with Al every day

Most people use Al like Google. Ask a question, get an answer, close the tab.

That's not where the value is. The value is when Al helps you build systems that do real work in your business,

every day, without starting from zero each time.

You don't need to be techy. I'm not. I've built apps, Al agents and automations with these exact prompts. Use
them in ChatGPT, Claude, or whatever Al you like. Use them in order.

Find the problem worth solving

Don't start with the tool. Start with the outcome.

COPY THIS IN

| own a business that helps [who you help] with [what you help them do].

Ask me questions, one at a time, about what my team and | do every week: getting leads, following up,
creating content, answering emails, proposals, onboarding, reporting, customer service, and anything else
that takes time.

When you're done asking, give me a list of the 5 tasks Al could take over or speed up the most, ranked by how
much time and money they'd save me. For each one, tell me why.

Pick the top one. That's your first system.

When you get stuck (you will)

TYPE THIS

| don't get it. Remember, | have the knowledge of a 10-year-old. Tell me exactly what to do next.

You don't need the perfect prompt. You just need to ask the right questions.



Make the Al ask you the right questions

Most bad Al answers come from vague prompts. Flip it. Let the Al figure out what it needs to know.

COPY THIS IN

| have a business that helps [who] solve [problem].

| want to use Al to automate and solve this specific problem: [the task from Prompt 1], so that [the result you

want].

Before you tell me how to do it, tell me what questions | should answer so you can give me the best possible
plan. Ask them one at a time.

Answer every question. Short answers are fine.

Get the step-by-step blueprint

Now that it knows your business, ask for the plan.

COPY THIS IN

Treat me like I'm 10 years old. In a very simple way, give me a detailed step-by-step process for how to do this.
Don't assume | understand business or technology.

Map out exactly what I should do, what tools I need, what skills are required, and how I can get help if | need
it. Don't leave anything out and don't assume anything.

You'll get a blueprint. Then do the project with the Al, one step at a time.

What's next

Tomorrow I'll send you what I'm building with Al right now and what's working. One short email a day.

Hit reply and tell me the first problem you're going to solve. | read these.
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